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1.0 Introduction

“When | was posted to my school of practice, Atomic Hills 2 Basic School in Ashongman Estates, | was first sent to
class one. In that class, | realised the pupils had challenges with calculation. | came up with an innovative TLM called
“The Spotted Butterfly” to help in the consolidation of addition of two-digit numbers, which helped the pupils to
learn mathematics with ease. In the second semester of my practicum, | was sent to the same school, but in class
four. There, | realised pupils had reading challenges. Again, | came up with another TLM called “The Reading
Registration Centre” to address the poor reading of the students. The reading registration model has been adopted
by my school of practice to address poor reading for students in the whole school”.

|

Gloria Sarfo Nyamekye, is a Mentee from the Accra College
of Education. Her capacity was built on how to develop
innovative TLMs to improve on her practical classroom skills.
The implementation of the Challenge Fund project
contributed to the improvement of her pedagogical
knowledge and content knowledge. It helped her to realize
her strengths, to improve on her weaknesses, and to come
up with opportunities to reduce any threats during teaching
practice.

Gloria Sarfo Nyamekye with her TLMs; The spotted Butterfly and
The Reading Registration Centre.

The Challenge Fund project has contributed many innovations at the Colleges which are geared towards improving
teaching and learning at the basic school.

2.0 Background

As part of strategies to achieve its overall programme outcome, T-TEL earmarked funds under the Challenge Fund
(CF) to invest in Colleges and their partners to make tangible contributions to better quality teaching and
learning, and to girl-friendly and learning-enabling schools. The CF is a competitive funding mechanism for
Colleges to address challenges and issues that constrain their achievement of quality education outcomes.

Between August and November 2016, T-TEL awarded grants to 33 Colleges to implement interventions that will
improve the quality of teaching and/or support innovative activities that enable better learning outcomes. The
implementation period ranged between approximately 12-18 months.

The Challenge Fund interventions covered specific innovations under the following key issues:
o Trainee teachers’ practical experience of teaching

Professional development of college tutors

Quality teaching and learning materials in Colleges

Girl-friendly and inclusive Colleges

College management

Partnerships between colleges, schools and districts
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Eight colleges — Enchi, Accra, Ada (Mt. Mary), Offinso, Wesley, NJA, Bimbilla and St. Louis - have successfully
completed their projects. As part of our commitment to capture learning, share innovative practices and to
ensure sustainability of all the project outcomes, the fourth end of project learning event with the theme -
Mobilizing Local Resources and Partnerships to improve the professional preparation of Pre-Service Teachers in
Ghana’s Colleges of Education - was held at the Capital View Hotel, Koforidua, on the 11" and 12t of July 2018.



1.1 Overview of Learning Event Methodology and Process

A total number of 64 participants (see Annex 3 for participant list) comprising, as is relevant to a College- the
Challenge Fund Project Lead, College Accounts Officer, a key member of the implementation team, a Lead Mentor
of a target partner school, a target District Director of Education, a District Assembly Rep (DCE/DCD/Chairperson
Social Services Sub-Committee), a Traditional Ruler/Rep, Mentee, attended the Learning Event. All Colleges were
represented, except St. Louis who could not participate due to some challenges faced by the team.

A combination of presentations (in plenary) of projects and experiences followed by discussions were used to
ensure informed and engaging reflections and deliberations. To show-case achievements and encourage learning,
guided tours of Colleges’ exhibitions profiling the interventions of the colleges were included in the program.

1.2 Emerging Innovations Proposed for Scale-up

e Scaling up e-portfolio system: The e-portfolio system from Ada/Mt. Mary Colleges of Education was the
highlight of the event. All Colleges agreed that, it was a good system which should be replicated in all Colleges
of Education. Going forward, it was proposed that it should be incorporated in the new B.Ed. Curriculum by
NCTE for all Colleges.

e TLMs Resource Centres: The use of TLMs is very important in practical lesson delivery. For scale up, it was
suggested that, all Colleges of Education should develop a resource centre for TLMs. There should be a
catalogue of TLMs and suggested materials for developing such TLMs in every college.

e Improving Support to PWDs: Looking at the achievements of the NJA project, another aspect that T-TEL
agreed to scale-up was the area of Gender Equality and Social Inclusion (GESI) especially in working to
improve support for people with disability.

e Stakeholder Participation and Collaboration: Taking a cue from the Offinso project, it was discovered that a
lot can be achieved by Colleges of Education when they work with their stakeholders. Participants agreed
that, going forward, they will improve on their relationship with their stakeholders — Traditional leaders,
district assembly, etc.

e Collaboration among Colleges of Education: Going forward, Colleges would build partnerships and learn
from each other to improve on areas that are relevant to their respective Colleges for which their partner
Colleges have made strides.

2.0 Learning Event Activities

2.1 Setting the Scene and Getting Inspired

Day One
To set the scene and inspire participants for the day, a unique style was used to open the session and introduce

participants to the workshop. Four different pictures depicting different communication styles were posted on
the wall and participants were asked to stand by the one that most depicts the communication style they would
normally use to communicate with their stakeholders.

From these four groups, participants chose leaders who introduced the rest of the team. They also gave reasons
for choosing the particular communication style and the group’s expectation for the workshop. Most of the
participants gathered round the picture depicting ‘stakeholder engagements creating room for sharing ideas’. The
expectations given for the event are summarized in table (1) below;

Table (1): Summary of participants’ expectations:

e To share project successes and learn from other colleges and improve on weaknesses of colleges
e To share and learn from other colleges project achievements and challenges

e To acquire new ideas from participating colleges to help sustain achievement made from projects
e To identify and share new ideas to improve upon existing situations in the colleges.




2.2 Welcome address from the Team Leader

The Team Leader for T-TEL, Robin Todd, gave the welcome address and referred to T-TEL as being there to serve
the Colleges and to ensure that all Colleges of Education are prepared for the new B.Ed. Programme - to
implement the new curriculum and use all modes of teaching, such as using TLMs to teach.

He mentioned some of the good practices and issues he observed on his field trips to most of the Colleges of
Education. He cited that, he is very impressed with the TLMs Enchi College has produced. He also touched on
Ada’s E-portfolio as a very good concept that can be replicated for all colleges and urged all to listen carefully to
Ada’s presentation on the e-portfolio. Regarding the new curriculum, he mentioned that 30% of the assessment
will be based on practical assessment, however, how do we know that the ways of assessment will be the same in
every College. Therefore, using recorded lessons as is done by Ada/Mt. Mary can show how each College is
assessing.

Mr Todd also mentioned how impressed he was by NJA’s successes. The involvement of the National Association
of the Blind shows how Colleges of Education should involve more of their external stakeholders in their work.
Despite the good work the Colleges are doing, we need to be mindful of the challenges such as the issue of
accommodation faced by trainees. He gave an example of Accra College which he noticed during one of his visits.
He urged that collaborating with external stakeholders can help to solve this.

In conclusion, he encouraged Colleges of Education to talk openly to the media about their work and challenges
faced so far, as well as those being envisaged in the implementation of the new curriculum.

2.3 Presentation by Colleges of Education

Presentations on key achievements, lessons and challenges by colleges formed the rest of day one’s activities.
Representatives from Colleges shared with participants their Challenge Fund project activities and their outcomes
and together with their team members, provided answers to participants’ questions. It ended with a plenary of
key learnings and insights from the day’s discussions.

Below are summaries of presentations from Enchi, Accra, Ada-Mt. Mary, Offinso, Wesley, NJA, Bimbilla and St.
Louis Colleges of Education respectively, using the following outline;

e Achievement of Overall Outcome of Challenge Fund Project

e Key Strategies employed

e Some success stories



Summary of Presentation by Colleges:

Enchi College of Education

Key Strategies Employed
- Stakeholder Engagements
- Baseline Study
- Capacity Building Workshop
- Mock Training Exercise
- Demonstration Lesson

- Reflective Practice

The Development of Tutor Pedagogical and TLM
Application Skills for Enhanced Teacher Trainees

Performance

Overall Achievements

90% and 80% of tutors and mentees
respectively exhibited proficiency in modern
pedagogical skills

86% and 85% of tutors and mentees efficiently
and effectively prepared and used TLMs
respectively.

The College now have a resource room with
basic tools and materials for the preparation
and storage of TLMs.

Mentoring tool has been developed to assist the
management, teaching practice coordinator and
link tutors to monitor the support Mentors are
providing to Mentees and the challenges in
providing the support.

Mr. Isaac Assan-Donkoh a tutor
said,

“l am impressed about this
programme because it has
equipped me with modern
pedagogical skills such as the
use of the differentiated
instruction during my lessons.
This strategy has improved the
way | handle all kinds of
learners in my classroom and
has also boosted learners’
confidence to be actively
involved in the teaching and
learning process”.



Ada/Mt. Mary College of Education

Key Strategies Employed
- Baseline studies

- Capacity building for Tutors,
Mentors and Mentees on clinical
supervision

- Capacity building for Tutors,
Mentors and Mentees on the use of
e-portfolio

Adopting and implementing the
Concept of Clinical
Observation/supervision

Organising reflective teaching using
video of recorded teaching

Teaching practice forms A, B and
sample lesson plans made available
to trainees through the developed
Supplementary Teaching practice

Manual

Using E-Portfolio System to Improve Teacher Trainees’

Practice of Teaching

Overall Achievements

50% improvement of pre-service teachers’ teaching
skills

Interactive E-portfolio developed resulting in 100%
increase of Teaching practice supervision (that is from
average of 3 to 6 times)

Improved OCTP Performance (both on Campus and
Off-Campus) by pre-service teachers as a result
clinical observations employed.

More lead time for knowledge and practical skills
acquisition by teacher trainees as a result of increased
OCTP sessions from 2 to 4 times per semester.

Levels 100 and 200 teacher trainees are able to
access and learn OCTP skills in advance with the aid of
uploaded videos of taught lessons.

Videos of taught lessons are used by both Mentees
and Mentors of Partner Schools for reflective practice

Practical Skills of Tutors, Mentors and Teacher
Trainees in ICT and Internet Usage have improved
significantly as a result of the use the E-Portal System

“The reflective practice of watching
my recorded lesson with my mentor
gave me the opportunity to identify
my own mistakes and received
necessary recommendations. The e-
portfolio system has also enhanced
my IT skills

Baako Juliana - Mentee from Ada



Offinso College of Education




NJA College of Education

Overall Achievements

Increased in-take of visually impaired teacher trainees from
12 to 33.

14 of the 42 (31%) tutors can write their names and

Key Strategies Employed construct simple sentences in braille

20 of the 40 tutors (50%) now effectively engage Visually

Baseline stud
Y Impaired and Sighted teacher trainees with various

- Project inception workshop classroom management strategies in their lesson delivery.
- Awareness creation and With our extensive sensitization and public education
sensitisation campaigns including radio discussions in 3 regions, the
- Capacity building on practical braille number of 1t year visually impaired teacher trainees

training for tutors and visually admitted by NJA CoE in 2017 was 21

impaired teacher trainees All 21 enrolled teacher trainees with visual impairment are
- Visually impaired teacher trainees familiar with the college environment and can move around
were taken through both content with little or no assistance. This was the first time in the
and practical mobility training college history that mobility training was organized for

teacher trainees with visual impairment

Level 100 teacher trainees with visually impaired who have
the White Cane now effectively use it to alert other road
users of their condition




Wesley College of Education

Strengthening College-School Partnership: A New
Approach to Quality Initial Teacher Preparation

Key Strategies Employed
- Baseline Study conducted

- 50 (93%) WESCO tutors trained on best
practices of clinical TP supervision.

- 27 mentors from 6 partners schools
(Ejisu Presby Pri., Asamang M/A Pri., St.
Andrews Anglican, Kwamo, Kwamo M/A

JHS, Nana-Wusu D/A Primary, Kwamo and
Onwe M/A Pri. B) in the Ejisu municipality
trained on mentoring and coaching skills.

- Teaching Practice and Mentorship guide
and data management system
successfully developed for use

- Pre-practicum and post-practicum
meetings with stakeholders to discuss the
practicum process

- A mentee support form to track the
support of all our stakeholders during the
practicum process

- Increased the number of mentee
supervision (from 3 to 5)

Overall Achievements

Improved average teaching practice scores(75%)
of mentees as a result of improved participation of
key stakeholders (DEO, circuit supervisors,
Traditional authority, SMC PTA, partner schools,
etc) in teaching practice

All 14 Circuit supervisors in the Ejisu Municipality
are involved in supervising and coaching of
mentees in the municipality.

Stakeholders provide accommodation for mentees
e.g the chief of Ejisu-Asaaman provides
accommodation to mentees in the palace

Partner schools are collaborating with the local
authority to seek the welfare of mentees

Circuit supervisors send regular feedback on
monitoring of mentees to the college

The Head of Inspectorate for
Ejisu, Mr. William Manu
remarked;

" This year, there was no report
of misconduct on the part of the
mentees because of the
collaboration between the
college and the municapality. We
are also happy that, circuit
supervisors were part of the
project. The project is a good
one and should continue. The
director of education is ready to
give any assistance needed to
sustain it"



Accra College of Education

Key Strategies Employed

- The Accra College Teaching Practice
and Supervision Manual was developed
to aid tutors in clinical supervision and
assessment of teacher trainees’ on On-

Campus and Off-Campus Teaching
Practice (OCTP)

- Multimedia teaching and learning Tool
(Video lessons ) on teaching to aid
trainees in lesson delivery

- Teacher Trainees were trained on
Reflective Practice, use of Learning
Journals and Teaching Portfolio using
the Clinical Supervision and Assessment

- Training of Teacher Trainees on the
preparation and application of TLMs

- capacity of both Tutors and Teacher
Trainees was built on modern teaching
practices using pre-recorded video
lessons prior to on-campus or off-
campus teaching practice and
supervision exercises

Overall Achievements

74.9% improvement in Pedagogical Competencies and
Practical Classroom Skills of targeted Teacher Trainees

82.6% achieved in harmonization and consistency in
supervision and assessment in teacher trainees

As a results of the Harmonization of Supervision,
Assessment and Scoring, the disparity in the supervision
scores of our tutors has been addressed; Teacher
trainees’ scores are now with little or no disparity

Tutors can now supervise other subject areas with more
confidence. For instance an English tutor can supervise
Science or Mathematics lesson without much disparity
in the scores given

"My colleague mentees now
come to me for help in the
preparation of lesson notes

and the process of lesson
delivery. My mentor calls me a
consultant"

(Seth Mensah Bortei - A
Mentee)

The trainees who benefitted from the project are more
innovative and creative in their practical classroom
delivery. (Using videos, TLMS and different methods of
delivery in their lessons and in dealing with difficult
topics)

The trainees exhibit effectiveness in lesson note
preparation and lesson delivery, leading to improved
teaching practice scores.



Bimbilla, Bagabaga and Tamale Colleges of Education

Using Learning Management System (LMS) to Improve

the Pedagogical Skills of Pre-Service Teachers on
Praticum

Overall Achievements

7 out of 50 tutors targeted, 2 mentors out of 50
targeted and 20 out of 50 mentees targeted effectively
uploaded lesson plans and assessment form B onto
the LMS.

20 out of 50 mentees demonstrated good lesson
- planning skills, usage of TLMs, pedagogical content
. knowledge, lesson closure, effective management of
~ students behavior, students participation, etc. during
on and off campus teaching practice.

All 50 mentees improved lesson planning and delivery
~ skills through sharing of best practices during lesson
~ reflection.

All 50 targeted mentors assess mentees using
assessment form A. This has made mentees more
accountable to their mentors.

With mentors regular checking of mentees attendance
and reporting to the colleges via the LMS, mentees are
now regular to school.

"The face-to-face pre and post lesson
discussions with the link mentor helped
me a lot to sharpen my skills and build
my confidence in lesson delivery. |
learned to sequence my lesson
activities properly so as to ensure
effective use of time during lesson
delivery. Thanks to the T-TEL Challenge
Fund Programme implemented by the
college.” — Miss Apania Sandra (E. P.
CoE, Bimbilla)
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2.4

Key Comments and Recommendation from Presentations

After the presentations, there were questions and comments from participants during plenary.
Below are key points and recommendation from the discussions;

Every effective clinical supervision should have the pre, during and post — supervision.
Colleges of Education must develop stronger relationships with their local stakeholders to
ensure an effective collaboration in the delivery of quality teaching at the basic schools.
Accommodation is a challenge to most mentees. Collaboration with local stakeholders; such
as traditional rulers, assemblymen etc, can ensure secure accommodation for mentees.
Teacher trainees should be encouraged to make use of low and no cost TLMs.

Colleges of Education should ensure that their partner schools are well equipped on the
standard formats for lesson notes preparation, to avoid conflicts when teacher trainees go
for out-practice.

GES and other stakeholders should be involved in mentees’ supervision.

Colleges of Education should collaborate more with assemblies when working with partner
schools.

Colleges of Education are encouraged to adopt Enchi’s system of monitoring the
performance of partner schools, in order to encourage partner schools to work better.
Colleges of Education should build the capacity of their partner schools, so that they can
support mentees adequately during out-practice.

Supervising mentees’ recorded lessons increases the number of supervision for the mentees.
The e-portfolio is a good system in improving the supervision rate by tutors.

Using recorded videos for reflective practice allows the mentee to see vividly the mistakes
performed and correct them during the next lesson.

As Colleges of Education migrate into university Colleges of Education, ICT is very important
and so there is the need to strengthen ICT in the Colleges of Education.

It is important that in doing our work, we learn from our failures and try to improve on it.

In many Ghanaian communities, most parents’ hideaway their visually impaired children,
there is need for sensitization, so that parents can send such children to school.

During the end of project stakeholder forum at NJA, the visually impaired teacher trainees
appealed to the district assembly to use the District Assembly Common Fund (DACF) for
People with Disability (PWD) to support such disabled children to go to school.

T-TEL has a budget line to support Colleges of Education to develop Resource Centres for
TLMs. T-TEL will be looking forward to focusing on resources for visually impaired as one of
the resource centres to be established.

Colleges of Education must all start engaging with each other to come out with good
methods of working together. Collaboration among Colleges of Education should be
intensified, so that learning can be enhanced.

Colleges should also look out for other funding opportunities.

Media engagement has not been very impressive in all the Colleges of Education projects. It
is important that Colleges of Education engage the media, so that they can share their
results more to the public. That can also promote the project and get interested donors to
the colleges.

Colleges of Education should look at addressing challenges that have been mentioned in
their presentation, when scaling up their project or in sustaining their project.

Every tutor is an expert in their own field, with little interest on knowledge in other subject
areas. And so, with the move of the new curriculum where 30% of the marks will be
awarded for practical teaching, a standard guide should be developed for all tutors to use
for supervision. It should contain sample lessons plans as a model that all tutors can use to
score. Orientation should be organized for new tutors on this tool as and when they come
on board.
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3.0 Learning, Scale up and Sustainability

Day Two

Day two of the event was devoted to dialogue and sharing among participants. It offered space for
further sharing, learning and networking through group work. There was equally a guided tour around
the gallery walk displayed by participants profiling their interventions.

Insights from participants’ reflections from Day One

1. What two best practices do you intend to implement in your college?

2. Which innovation will you consider adopting and institutionalising in your college?
e Creating a TLM resource centre

e TLM cataloguing

e Developing TLMs from local materials to reduce cost

e Reflective Practice for both Mentors and Mentees

e Effective Clinical Supervision

e Using e-portfolio for supervision of off-campus teaching practice

3.1 Group Work — Best Practices, Key Strategies for Scale up and roles of Key Stakeholders
Colleges were given group work, aimed at harvesting best practices and to enable the Colleges
identify strategies that can help them sustain the gains they have made beyond T-TEL.

Based on achievements, learnings, challenges and opportunities shared by the Colleges within their
groups, the following were identified by participants as being the best practices from their projects
that could be embedded and rolled out across all colleges, key strategies that could sustain and
consolidate the results of their projects and the specific roles and support that their key
stakeholders (internal and external) could provide to sustain the gains beyond T-TEL. The
presentations are summarized in the table below:

Best Practice, Sustainability and Support from Key Stakeholders

Best practice, sustainability, support from key stakeholders

NJA Best practices from project:
e Ensuring Value for money
e Transparency and accountability
Key strategies to sustain and consolidate gains of the project:
e Qutreach programmes. E.g.; Radio talk shows, community engagement, working
with alumni
e Making budgetary provisions from college IGF for sustaining the project
e Engage district and municipal assemblies to sponsor VI's in the college
Roles and support of key stakeholders:
o Alumni: to sponsor JAWS software and computers for the visually impaired
o NJA Management: To support the yearly sensitisation drive and mobility training
External stakeholders:
e MCEs and Assemblies; To harness efforts in tarring college roads and pavements
e MMDEs; To continue to give financial support to the VI’s from their 3% allocation
of the common fund

Bimbilla Best practices from project:
College e Involvement of tutors and mentors in assessing pre-service teachers through the
Partnership use of LMS

e Employing demonstration lessons and reflective practice during on and off
campus teaching practice to improve on mentees lessons delivery
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Ada-Mt. Mary
College

Wesley College

Enchi College

Key strategies to sustain and consolidate gains of the project:
e Stakeholder engagement. E.g.; E.P Mission, Traditional authorities, MDA/MMDAs
and GES
e The use of local experts in designing and implementation of project activities
e The use of college IGF in funding some of the college activities and the project
Roles and support of key stakeholders:
e Management: Use IGF to fund some of the project activities
e (ollege Staff: Use staff with specific skills to carry out activities with no cost
External Stakeholders:
E.P Mission: Support in the funding of activities
Assist in raising funds from other donors
Best practices from project:
e (Clinical Observation and supervision
e E-portal for monitoring/supervising off-campus teaching practice
Key strategies to sustain and consolidate gains of the project:
e Writing proposals to NGOlIs, banks, etc for sponsorship
e Intensifying training of our staff on the use of the e-portfolio and also on clinical
supervision
e Widening the scope of the project to involve all teacher trainees
Roles and Support of key stakeholders:
Management;
e To budget for training on e-portal and data building
e Management to make it mandatory for all trainees to undergo e-portal training as
part of the requirement for teaching practice
External Stakeholders;
e Mentors; To ensure that trainees record and upload their lessons
e Education Directorate; Mobilize mentors for training on e-portal
Best practices from project:
e Collaboration with key stakeholders (CS, Mentors, M&DEO, Traditional authority,
etc)
e Effective clinical supervision (Pre, observation and post)
Key strategies to sustain and consolidate gains of the project:
e Continue to involve key stakeholders in the initial teacher preparation
e Continue orientation for mentors on best practice of mentoring and coaching
e Continue orientation for college supervisors on effective clinical TP supervision
Roles and Support of key stakeholders:
e (College Management: Continues provision of counselling services
e Traditional Authority/Assembly:
o Support mentees with good accommodation
o Provide Watch- dog services for mentees
Best practices from project:
e Creation of TLM resource centre
e Development of TLMs from local materials to reduce cost
Key strategies to sustain and consolidate gains of the project:
e Capacity building workshops for teachers and partnership schools and the zones
e Sensitisation- awareness creation on the existence of the resource centre
e Reflective practice for both mentors and mentees to evaluate performance
Roles and Support of key stakeholders:
e College Management; Financial support to project as well as play supervisory role
e The SRC; Provision of logistics for locally made TLMs
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External stakeholders:

e Traditional Authority; Assist with accommodation and feeding for mentees

Offinso College Best practices from project:

e TLM cataloguing
e Standardized lessons plan format
Key strategies to sustain and consolidate gains of the project:
e Capacity building workshops
e Introduction of teaching portfolio
e Supplementary all stakeholders’ handbook
Roles and Support of key stakeholders:
External stakeholders;
e Traditional authority; Support with accommodation for mentees
e  MDEO; Capacity building for mentors
e TA, MDA, MDEO and Donors; Support college activities with funding

Accra College Best practices from project:
e Adopting the e-portal system to enable teacher trainees to upload their lesson

delivery and lesson plans for assessment
Key strategies to sustain and consolidate gains of the project:
e Harnessing local resources to replicate the project
e Involvement of all stakeholders in project
Roles and Support of key stakeholders:
College Staff and Management; Writing of proposals for funding

3.2

Remarks by Reuben Hukparti from DFID

Reuben Hukparti, the representative from DFID advised Colleges to be careful in their use of donor
funds. He said colleges have financial processes and systems, but are not abiding by them. He

indicated that indicated that an audit would be conducted as part of the grants management and
Colleges were to ensure that they did not default in any way. He concluded by encouraging all to

follow the due processes always.

3.3

Guided Gallery Walk

A guided tour was facilitated around participants’ significant achievements which had been captured
in pictures. From the guided tour, participants identified the achievements, good practices,
innovations, tools and approaches which they found interesting for adoption to improve their college
system. Some of the good practices identified for replication included;

The use of recorded videos by trainees for reflective practice

Engaging mentees in pre- and post- lessons delivery which is improving on mentees practical

teaching

Harmonising the supervision of tutors to ensure that trainees get the right marks they deserve

Using IGF to support good innovations and promote learning for teacher trainees
Giving opportunity for Mentors to assess Mentees

The establishment of TLM Resource Centres

Improving effective practicum, using TLMs

Working with stakeholders to enhance supervision during practicum

Some of the interesting tools identified by participants included:

Using the e-portfolio system to increase supervision of mentees during out-practice
Cataloguing materials for referencing during preparation of self-made TLMs

The Supervision and Assessment manual, for improving harmonisation of teaching
Using LMS to enhance teaching practice supervision
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Opportunities for collaboration were identified. These are;
e Ada to collaborate with Accra College of Education — How to introduce the e-portal in
supervision while ensuring harmonisation.

34 Suggestions to improve T-TEL programming going forward

Participants response to provide suggestions for the improvement of the T-TEL programme going
forward and their collaboration with T-TEL was - continue to work with the National Council for
Tertiary Education (NCTE) to put in place effective Management Information Systems portal in all 46
Colleges of Education; secondly, address the issue of clashes in programmes - T-TEL's team leader
had promised to share a calendar of activities with Principals. The T-TEL team would therefore use
the opportunity of the emergency planning meeting to plan all their activities ahead of colleges’ re-
opening.

Comments:
e T-TEL should support colleges on providing capacity building workshops for mentors
mentoring the pre-service teachers.

e T-TEL will be working with the Ministry of Education to support colleges to upgrade
themselves to meet the minimum requirement

4.0 Closing Remarks

A brief closing ceremony was held to end the two-day learning event, which was characterized by
remarks from the T-TEL Technical Advisor, Team Leader and the Principal of Ada College, Mr. Cephas
Bodakpui. A group picture was taken to mark the end of the learning event.

4.1 Remarks by Akwasi Addae—Boahene, T-TEL Chief Technical Advisor

Akwasi started by sharing with participants the poor performance of students in the recent WASSCE
results. He indicated there has been a drastic drop in Mathematics (Core) from 42.73% to 38.33% in
2017. Similarly, there was a drop in the performance of English Language from 54.06% to 46.79%.
He added that, Senior High School graduates who failed to obtain grades Al to C6 in Mathematics —
193,882 which represents 61.67%; and English Language — 167,404 which also represents 53.21%
cannot access tertiary education. These figures according to him, bring to the fore the essence of
laying a strong foundation at the basic level to facilitate a successful learning journey. He informed
participants that, the 2018 World Bank Schooling for Learning in Africa Report highlights severe
learning crises in Sub-Saharan Africa acknowledging that the content knowledge and pedagogical
knowledge of tutors are poor. He was however happy that cabinet has approved the teacher
education policy under which T-TEL has been operating adding that “if we fail to make education
better, Ghana will not progress as a country”. This is because the knowledge of citizens determines
the future of a country. He encouraged all to be champions in ensuring that we create a better
future for children in Ghana. He commended the Colleges of Education on the achievement made
from the CF projects and concluded by pledging continuous support from T-TEL.

4.2 Remarks by Robin Todd, T-TEL Team Leader
According to Robin, the most important lessons he learnt as a teacher in Wulugu, are “that being a
good teacher means understanding your students, getting to know each of them individually and
developing teaching and learning strategies which meet their needs. “I also learnt that you do not
need whiteboards or projectors or DVD players to make a difference in children’s lives”. He reflected
that, to be an effective teacher, one must maintain the following;

e Professional Values and Attitudes — the dedication to learn and improve and become the

best teacher you can be;
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e Professional Knowledge — of the subjects and content of the curriculum being taught
and;
e Professional Practice —the understanding of how to encourage participation, critical
thinking and achieve intended learning outcomes.
He indicated that the “Ghana National Teachers’ Standards (NTS) which was approved by Cabinet in
September 2017, provided the foundation upon which the country’s educational reforms is built so
that effective education starts with the teacher”. He acknowledged that the education system in
Ghana is one of the most favourable in Sub-Saharan Africa, but repeated surveys and studies
showed that Ghana is failing in the most important aspect of education, which is improving learning
outcomes. He emphasised that the education system is focussed on examination with little attention
on critical thinking and problem-solving skills. He hoped for a change through the on-going reforms.
Robin concluded by recognizing that Colleges of Education are doing a good job whiles assuring the
support of T-TEL to all the colleges.

4.3 Remarks by Mr. Cephas Bodakpui, Principal of Ada College and Chairman of the Event

The Chair acknowledged the good innovations and results that were shared by the various Colleges
present alluding that despite the challenges being faced by Colleges in the implementation of the
various challenge funds projects, all Colleges of Education were successful and excited to share their
success stories. He indicated that the successes of the innovations will prepare Colleges of Education
to be better placed to mitigate any challenges that may arise as the B.Ed. programme takes off this
year.
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Introduction

This evaluation report presents the participants assessment of the Learning Event organized by T-TEL on July 18 — 19, 2018 at the Capital View
Hotel in Koforidua. The Learning Event provided a common platform for Colleges, their partner schools and key stakeholders to interact and share
information on educational issues related to their projects and how this can impact on the colleges and the country as a whole. 8 Colleges
participated in the Challenge Fund — End of Project Learning event with a total number of 64 participants.

There were various approaches used to measure the effectiveness and outcomes of the learning event but for better evaluation, a questionnaire
was prepared which consisted of two sections - Evaluating the learning event and Proposed Future Improvements and Sustainability. Out of the
64 participants, 49 questionnaires were received which represents 94% of the total number of participants. From the 49 questionnaires recovered,
32 were Implementation team members, 3 Municipal/District Education Directorate, 3 teacher trainees, 5 Traditional Authorities, 3 lead
mentor/mentor and 3 media.

Evaluating the learning event

The participants were grateful of the depth of knowledge acquired from the success stories shared by the various colleges on their projects during
the learning event. The various approaches (mix of presentations, discussions, gallery walk and interactive group works) used for the event made
it easier for the participants to fully participate and share ideas with other colleges. The written feedback from the participants as well as the
scores in the tables below illustrate their satisfaction on the approach and learning methods used to deliver the learning event content.

The group work/exercises were The exhibition/gallery walk was:
Fair

Fair Poor 0(0%) Poor
0 (0% 0 (0%

(0%) (0%) 0 (0%)

Good
11 (23%) Good
19 (40%)
Good
(60%)

Very Good
37 (77%)
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The engagement with the media was

Fair
3(6%) Poor

1 (2%)
Good
20 (43%) Very Good
23 (49%)
Were you able to participate and share
your ideas?
Not Really
0 (0%)
Not All
0 (0%)
Somestimes
11 (23%)
Definitely
36 (77%)

= T-TEL

The amount of information on the college
project shared was

Too Little

Too Much N
6 (13%) 7‘ 4 (9%)

Just Right
36 (78%)

Was your time productively spent at the

Event
Not Really Not All
0 (0%) 0 (0%)
Too a Large
Extent
11 (24%)
Definitely
34 (76%)
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Average
1(2%)

Good
21 (43%)

How would you rate the overall How would you rate the overall approach
achievements from the projects used to share the results?
presented?
Average
Poor 1(2%) Poor
2 (4%) 2 (4%)
Good
18 (37%)
Excellent
25 (51%) Excellent
28 (57%)

Share any 2 lessons you have learnt from the 2-day event:

How to collaborate with other people and work as a team

Selecting appropriate TLM's for work

Communication in every endeavour is key to success

The use of E-Portfolio for supervising trainees

| have learnt that mutual understanding is key in partnership between 2 or more colleagues
Must get local resources to continue T-TEL programme

Must involve all stake holders in decision making

Team work is very good to achieve result

Sharing of different ideas from Colleges

Partnership as an effective strategy for growth and efficient function of college

Use of E-portal to improve Teaching and Learning

Engagements of stakeholders in implementation of policies.

How to enhance clinical observation

Various forms of innovations have been developed to aid the progress of teacher trainee.
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e Emphasis was laid on gender equality

Any recommendations for improvement in future learning events?
e Yes; time given to share ideas was inadequate
e Yes; there should be a strict adherence to time allocated for presentation
e No; the programme was very successful from all angles
e Yes; certificate should be awarded next time
e Yes; time on the gallery walk to be increased
e Yes; days to be increased to 3 days
e Yes; more of such workshops should be organized not only for tutors but for non-training stuff too
e Yes; there is no need to audit account for efficiency

Proposed Future Improvements and Sustainability

This section covers the written comments and feedback provided by participants through the evaluation questionnaire regarding the additional
knowledge and practical skills gained in supporting the college to sustain the results achieved; emerging best practice adopted for implementation
and identified strategies to help harvest additional results/impacts from the completed project.

Did you gain any knowledge that will help your college sustain the results of your project?
e Yes; | learnt to publicize the project for support
e Yes; engaging stakeholders in decision making
e Yes; improvement in collaboration with stakeholders is key in achieving success and sustainability
e Yes; to collaborate and adapt from others to make our product better
e Yes; writing of letters to solicit funds. Involving internal and external stakeholders
e Yes; the need for teamwork and partnership would facilitate the rate of results to be achieved from objectives stated
e Yes; the need to involve chief and community stakeholders in accommodating mentees
e Yes; the use of E-Portal and lesson notes in teaching and learning
e Yes; sharing and feedbacks from colleges has increased my knowledge
e Yes; effective and efficient Implementation (Transparency, accountability and documentation)

What emerging best practice(s) from the learning event will you adapt and implement in your college?
e Adopt the electronic mode of T.P supervision showed by some of the colleges
e TLM preparation and proper use
e The teaching practice Management System from Wesley College
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e C(linical Supervision

e Use of electronic assessment of lesson notes

e Having a gallery walk on every project as exhibition

e Teamwork, transparency and networking

e Transparency, accountability and value for money are the best practices

e E-Learning practices to improve on trainee teachers’ pedagogical knowledge

e Wesco teaching practice results collation system

e The impact of good practical classroom skills to aid trainee in becoming innovative in teaching and learning materials in their school for
practice

e Proper sensitization of all stakeholders

e Use of information management systems in collating process in TP, events and scores

e The need to incorporate automated and prompt submission of teaching practice scores as part of E-Portfolio system

e Development of college portals for both students and supervisors (Tutors, Mentors, G.S)

e To putin place measures to admit the visually impaired students onto the college.

e Developments and use of TLM catalogue

What strategy will your college adopt to track/harvest additional results/impacts from your completed project?
e Continue the collaboration with our stakeholders, alumni and even expand to cover other stake holders not captured in the project.
e C(linical Supervision
e Engage experts from the colleges instead of paying so much to consultants.
e Continuous monitoring and support for project.
e Software designing to collate feedbacks
e Qut reached programmes to sustain the project
e Stakeholders’ consultations and proposal writings for assistance
e Effective record keeping
o Any efficient research instruments
o The use of college Portfolio and manual being adapted would enhance the completion of project
e Asking other stakeholders to assist the colleges. E.g. The rural banks and religious bodies
e E-Portal systems to trainee, mentors to also upload achievements unto the internet for all to be able to assess
e Making knowledge acquisition on the E-Portal mandatory
e Proposals for funding and stakeholders’ engagement
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Challenge Fund - End of Project Learning Event
11t & 12t July, 2018 @ Capital View Hotel, Koforidua

Theme: Mobilizing Local Resources and Partnerships to Improve the Professional Preparation of Pre-Service
Teachers in Ghana’s Colleges of Education

EVALUATION FORM

To help us improve the quality of our technical support, we would appreciate your feedback!

1.Date
2.Venue

Please tick the best option

O Implementation Team Member [Municipal/District Education Directorate
[Teacher Trainee OTraditional/Religious Authority ClLead Mentor/Mentor
LIOther (please, SPECify) ....ccvvvererrereerrerreeneenne.

3.Category of Participant Group

SECTION A: Evaluating the Learning Event

Please tick the appropriate box, the option that best reflects your evaluation of the learning event:

4. The group work was: [ Very Good [0 Good [Fair [ Poor
5. The project exhibition/gallery walk was [ Very Good [0 Good [IFair [ Poor
6. The engagement with the media was O Very Good [0 Good [Fair [ Poor
7. The amount of information on the college projects shared was [IToo little [ Just right [OToo much
8. Were you able to participate and share your ideas? [IDefinitely  [dSometimes [INot really CINot at All
9. Was your time productively spent at the Event? ODefinitely [OTo a large extent CINot really CINot at All
10. Share any 2 lessons you learnt from the 2-day
event.

11.How would you rate the overall achievements |Please tick as appropriate. Scale 1 - 4 (1:Excellent; 2:Good; 3:Average, 4:Poor)

from the projects presented? 10 20 30 40
12. How would you rate the overall approach Please tick as appropriate. Scale 1 - 4 (1:Excellent, 2:Good, 3:Average, 4:Poor)
used to share the results? 10 20 30 4 0
13. Did you encounter any challenge during the 2-Please tick and explain as appropriate.
day learning event? (E.g. venue, O Yes
accommodation, etc.) O No

Please tick and explain as appropriate.
L Yes
1 No

SECTION B: Proposed Future Improvements and Sustainability

14. Any recommendations for improvement in
future learning events?

Please tick and explain as appropriate.
O Yes
1 No

15.Did you gain any knowledge that will help your
college sustain the results of your project?

6. What emerging best practice(s) from the learning
event will you adapt and implement in your
college?

7. What strategy will your college adopt to
track/harvest additional results/impacts from
your completed project?
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Annex 2 — Agenda

Challenge Fund — End of Project Learning Event
Wednesday 18™ & Thursday 19t July 2018
Capital View Hotel, Koforidua

Theme: Mobilizing Local Resources and Partnerships to Improve the Professional Preparation of Pre-Service Teachers in Ghana’s

Colleges of Education
Day One Schedule:

Timing

‘ Session

Facilitator / Presenter

Wednesday, 18 July

08.30-09.00 Registration ZFS

09.00-09.45 Opening, Introduction, Expectations and Ground Rules Funds Team
Presentation on key achievements, lessons and challenges by College:

09.45-11.15 e Wesley College of Education Daniel Alimo / College Rep
e Enchi College of Education

11.15-11.45 Tea Break
Presentation on key achievements, lessons and challenges by College:

11.45-13.15 e Ada College of Education Daniel Alimo / College Rep
e St. Louis College of Education

13.15-14.00 | Lunch
Presentation on key achievements, lessons and challenges by College:

14.00-15.15 e Bimbilla College of Education Daniel Alimo / College Rep
e Offinso College of Education

15.15-15.30 | Water Break
Presentation on key achievements, lessons and challenges by College:

15.30-16.15 e NJA College of Education Daniel Alimo / College Rep
Addressing identified implementation and reporting challenges

16.15-16.45 Reflections and Wrap up of Day 1 Funds Team
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Day Two Schedule

Timing \ Session ‘ Facilitator / Details
Thursday, 19 July
08.30-09.00 Re-cap of Day One proceedings and introduction to Day Two Funds Team
Presentation on key achievements, lessons and challenges by College: . .
09.00-10.30 y . ges by 8 Daniel Alimo / College Rep
e Accra College of Education
10.30-11.30 Project Exhibition/Gallery Walk Funds Team
11.30-12.00 | Tea Break
Your College Beyond T-TEL
12.00-14.00 - Consollda.tmg. gains — Way forward (Sustainability and replication) Funds Team / Colleges to present
- Crosscutting issues (GESI)
(Funds Team to set parameters for group work and subsequent presentations)
14.00-14.45 Lunch
14.45-16.00 Mec.h.a Engagement. with .Colleges of Education Funds Team
(facilitated panel discussion)
16.00-16.30 Next steps and event evaluation Funds Team
16.30-17.00 | Wrap up and closing statement — (Principal/CTA) Funds Team

26



End of Challenge Fund Project Learning Event at Capital View Hotel, Koforidua

No. | Name College Designation Email Tel. No.
1 | Ackah George Ebanyenle Enchi CoE Mentor gebanyenle@yahoo.com 0207035564
2 | Emmanuel Adom Ashun Enchi CoE Project Lead adomeagle@yahoo.com 0244023401
3 | Joseph Parker Enchi CoE Project Team Member kerpark@yahoo.com 0243248941
4 | Philemon Panye Enchi CoE Project Team Member paaphile@yahoo.com 0248439852
5 | John Nda Ackah-Blay Enchi CoE Project Team Member natrovinaenterprise@yahoo.com | 0242085568
6 | Ronald Andoh-Kwaw Enchi CoE Project Team Member roshema@gmail.com 0273665310
7 | Ismail Asma-U NJA CoE Principal asmauisail@ymail.com 0244562964
8 | Abdul-Aziz Abdul-Moomin NJA CoE Project Team Member amoominaziz@yahoo.com 0243128615
9 | Salih Saeed NJA CoE Vice Principal/Project Lead skisalih@yahoo.com 054980033
10 | Zenanyuor John Bosco NJA CoE Resource Tutor zenanyuor@yahoo.com 0248283527
11 | Issah Sahadatu NJA CoE Teacher Trainee 0241394767
12 | Yusham Iddrisu NJA CoE Finance Officer yushamiddrisu2013@yahoo.com | 0209131287
13 | Ayishetu Ibrahim GES President, GBU maamashee@yahoo.com 0209713198
14 | Mr Emmanuel Atuahene Offinso CoE Project Lead atuaemma@yahoo.com 0244017770
15 | Mrs Eunice Oppong-Bamfo | Offinso Finance Officer offinso.edu@yahoo.com 0246466736
16 | Doris Asare GES, Offinso Girls Education Coordinator dorisasarel06@gmail.com 0244117740
17 | Opoku Kennedy GES, Offinso Lead Mentor blessingoduroopoku@gmail.com | 0208959104
18 | Nana Baffour Kusi Dapaa Traditional Authority Rep. | Traditional Authority Rep., Nkwantakese giftyd100@gmail.com 0202286386
19 | Samuel Amoah Yeboah 2;‘1;|en;ob:\;lumupal Assemblyman/Lead Mentor amoahyeboahsam@yahoo.com 0243222663
20 | Peter Obeng Offinso CoE Project Team Member pobeng538@gmail.com 0208227628
21 | Cephas K. Bodakpui Ada CoE Principal cboadakpui@gmail.com 0244471499
22 | Dr Luke Tettehfio Ada CoE Project Lead luketfio@yahoo.com 0244088604
23 | Apprey-Herman J. K. Ada CoE Key IT Person hermannappray@yahoo.com 0246222788
24 | Amevor Hubert Ada CoE Project Lead asiwomerso@yahoo.com 0243260248
25 | Obuaba Tsaako Vivian Mount Mary CoE Teacher Trainee vobuaba@gmail.com 0240749348
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End of Challenge Fund Project Learning Event at Capital View Hotel, Koforidua

No. | Name College Designation Email Tel. No.
26 | Ansong Benjamin Ada CoE Teacher Trainee blissben8@gmail.com 0547250800
27 | Ayertey Emmanuel Mount Mary CoE Project Lead eayerteye@yahoo.com 0243466493
28 | Samuel Agyekum Darkwa Mount Mary CoE Principal agyekumdarkwa@yahoo.com 0244709386
29 | Oduro Konadu Mount Mary CoE Finance Officer odurokonadu5@gmail.com 0244405907
30 | Elizabeth Aikins ACCE Vice Principal cobblahliz@yahoo.com 0244847350
31 | Kofi Asante Aninakwah ACCE Finance Officer kaninakwah@gmail.com 0243248752
32 | Clara Akalogme Apuusi ACCE Tutor aclaraakalogme@yahoo.com 0201123563
33 | Clement Afriyie Oppong ACCE College Secretary cafriyieopp@yahoo.com 0244512449
34 | Richard Fordjour ACCE Librarian rkfordjour@gmail.com 0246513528
35 | Nyamekye Gloria Sarfo ACCE Teacher Trainee afiahemmaabirago28@gmail.com | 0576424336
36 | Halimatu Sardi Jibril ACCE Tutor hiibril@yahoo.com 0244951877
37 | Annafo Yin Wesley CoE Project Lead yinannafo@yahoo.com 0244482811
38 | William Banson Wesley CoE Project Specialist willieuew@yahoo.com 0244267683
39 | William Manu GES, Ejisu Head of Inspectorate manuwilliam94@gmail.com 0243574471
40 | Felicia Akuoko Onwe M/A2 Primary Lead Mentor feliciaakuolo59@gmail.com 0243574471
41 | Osei Barimah Unit. Committee District Assembly amoakooseibarimah@gmail.com | 0246847569
Chairman, Kwamo
42 | Yussif A. John Bimbilla Accountant yussifjohn@gmail.com 0200952984
43 | Yakubu Abubakar Bimbilla Tutor abukalunbal@gmail.com 0244420894
44 | Alhassan Zakaria Tamale Tutor zakalhassan73@gmail.com 0243887868
45 | Tanko M. Kamal Tamale Accountant kamaldeentanko@yahoo.com 0208509921
46 | Salifu Anas Seidu Bimbilla Project Lead salifunas@gmail.com 0244543653
47 | David Kapori Baakum Bimbilla Project Team Member davidbaakun@gmail.com 0242808534
48 | Fuseini Yakubu Jacob Bagabaga Project Team Member fuseini@yahoo.com 0243732946
49 | Francis Ameyibor GNA Deputy News Editor ameyibor2 @gmail.com 0505364182
50 | Severious Kale-Dery Daily Graphic Staff writer skaledery2001@gmail.com 0208132474
51 | Emmanuel Akorli Peace Fm Editor akorli_yawayahoo.com 0208131965

eyawakorli@gmail.com
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End of Challenge Fund Project Learning Event at Capital View Hotel, Koforidua

No. | Name College Designation Email Tel. No.
52 | Ellis Ferdinard Ghana Education Blogger/Chief Editor ed‘ucatlc?n.ghana@yghoo.com 0248136664
ellisferdinand@ymail.com
53 | Robin Todd T-TEL Team Lead robin.todd@camb-ed.com 0550789380
54 | Enock Gyan T-TEL Communications Officer, T-TEL enock.gyan@t-tel.org 0542731844
55 | Hawa Nindow T-TEL Zonal Field Supervisor, Northern hawa.nindow@t-tel.org 0243426718
56 | Anthony Woode Brown T-TEL Zonal Field Supervisor, CW anthony.woodebrown@t-tel.org | 0245610762
57 | Alberta Tackie Larkai T-TEL Zonal Field Supervisor, ASHBA Alberta.tackielarkai@t-tel.org 0244595664
58 | Wellington Mpeniasah T-TEL Zonal Field Supervisor, Volta wellington.mpeniasah@t-tel.org | 0243 88 73 52
59 | Basilia Nanbigne T-TEL Zonal Field Supervisor, EGA basilia.nanbigne@t-tel.org 0505711916
60 | Emmauel A. Mensah T-TEL Teaching and Learning Adviser - Volta emmanuel.mensah@t-tel.org 0244802881
61 | Daniel Alimo T-TEL Funds Officer, T-TEL — Head Office daniel.alimo@t-tel.org 0263010965
62 | Noshie Iddisah T-TEL Key Adviser, T-TEL — Head Office noshie.iddisah@t-tel.org 0262483449
63 | Peter Chammik T-TEL ;’g:;zhmg and Learning Adviser, Northern peter.chammik@t-tel.org 0243072192
64 | Reuben Hukporti DFID Programme Manager r-hukporti@dfid.gov.uk 0544313285
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